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Part of the Development of our Business Plan 2007 – 2010
North Highland Forest Trust (NHFT) is an independent charity which supports community-led forestry within Caithness and Sutherland.  It provides free information, advice and support to community groups, crofters and other individuals on woodland management and all other woodland related issues.

NHFT has commissioned an independent consultant, David Warnock, to assist in the production of a three year Business Plan to help guide our future progress.  We would very much welcome your help in the development of key priorities for the Trust and in developing ideas for potential projects to deliver these priorities.  
We would, therefore, be most grateful if you could take a little time to answer the following few questions.
All responses will be treated in confidence and will not be attributable to individuals in the final Business Plan.
Please, if possible, respond by Friday 02nd March 2007
1. Over what time period have you been involved with NHFT? 

Please tick one of the boxes
	Since North West Sutherland Native Woodland Initiative (1993 – 1999)
	□

	Since the beginning of NHFT   (Nov 1999)
	□

	Over last couple of years?

	□

	Other
   (Please explain: e.g. little or no involvement)


	□


2. Which specific NHFT projects/ events/ activities have you been involved in and in what ways have they been worthwhile?

3. Please describe what you think are the strengths of NHFT? 
4. Please describe what you think are the weaknesses of NHFT.

5. What do you think should be the main priorities of a Forest Trust in North Scotland?      Please tick one or more boxes.
	To provide information and networking
opportunities
	□

	To support community-based economic opportunities
	□

	To expand and enhance woodland cover


	□

	Other suggestions    (Please outline below)

	□


6. NHFT is very keen to retain existing members and attract new members.  Do you have any ideas on how we can continue to do both?
7. What do you think are the main opportunities/ challenges both for North Highland Forest Trust and for the future of community forestry in Caithness and Sutherland?  

8. Would you be prepared to get more involved with NHFT? 

If yes, in what way?    Please tick one or more boxes.
	Helping with the Annual Forum
	□

	Writing an article for our Word from the Wood or Woodstack Newsletters
	□

	Acting as a local area/community contact
	□

	Becoming a Director of the Trust
	□

	Other suggestions    (please outline below)

	□


Thank you very much for your time

If you would like to, please put your email or contact details below:

Name/organisation:                   



 

Email/ or Contact: 

Date:


Please respond by Friday 02 March 2007

(Our apologies for the tight timescale)

If you would like to discuss any points further then please contact:

David Warnock Tel: 01877 330 159 or email: warnocks@tinyworld.co.uk
(or contact steve@nhft.org.uk)
Alternatively please add any additional comments and suggestions overleaf.
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