North Highland Forest Trust        Business Plan and Fundraising      Tender Brief     22Dec2006


[image: image1.png]V14
4 b
A a\Igb’ (X
)
) 4’{/ £
g
A '/
o\
4 A%
RN
\
| 'ng 2
f |
i/
W W
2 il
— FOREST

== :¢r
—=] RUST=




North Highland Forest Trust

Tender Brief for:
Business Plan Development and Fundraising
NHFT Background
North Highland Forest Trust (NHFT) is an independent charity giving free information, advice and support on woodland related issues to community groups, crofters and other individuals across Sutherland and Caithness. (see www.nhft.org.uk)   We have been in existence as a Limited Company since November 1999, having emerged out of the North West Sutherland Native Woodland Initiative, itself formed in February 1993.  We currently have a Board of seven Directors and a membership of fifty groups and individuals.  We currently have a team of two paid staff, a company secretary and various other volunteer workers.
Strengths
· We are local and community led

· We work with any group interested in woods and wood products in the North (including: crofters, common grazings and village regeneration groups)
· We work with a wide range of individuals and local businesses

· We concentrate our resources on the fragile communities and woodland habitats of Caithness and Sutherland

Legacy
· Empowered and strengthened communities actively managing significant local resources of land and woodland across the North (well over 30,000ha’s) 
· Over 100 WGS/SFGS applications completed, providing over 4000ha’s of native and mixed woodland habitat expansion and management 
· Highly successful social and economic initiatives, including: Access schemes; Log building; Woodfuel systems; and Woodchip cattle corrals

Vision
Healthy Northern Woods and Communities
Aims
We support woodland related activity that aims to strengthen local communities and enhance the equally fragile native and mixed woodland habitats of the far North.  We aim to actively demonstrate that these woodlands can provide a high value, local resource for a wide range of social, economic and environmental purposes.

Thematic Priorities 

1. Promoting a Forest Culture

2. Communities and Working with Woods
(Innovative woodland training, education and economic opportunities)
3. Healthy Northern Woods

(Sensitive management and establishment of native and mixed woodlands) 
NHFT has recently completed two years of a three year funding package. 
(Current funders: Scottish Natural Heritage, Forestry Commission Scotland, Caithness and Sutherland Enterprise, The North Highland Leader+ 2000-2006 Programme, The Esmee Fairbairn Foundation, Highland Council and The Crofters’ Commission.)
Purpose of the Contract 

NHFT requires a contractor/s to assist our existing team in completing a new Business Plan and to carry out significant Fundraising work (separate contracts or one single contract).  We want to develop a Business Plan that is clear, concise and well thought through.  We want it to have good ownership by our Members, Board, Staff and other interested parties.  Similarly, we want it to be well supported by funding partners to allow implementation of a full range of projects to deliver our Thematic Priorities.  
The Business Plan work is likely to require expertise in:

· writing business plans

· strengthening local communities (particularly in remote areas)
· working within the native woodland/ community-based woodland sector
· innovative consultation and communication techniques 
The Fundraising element will require relevant, successful fundraising expertise.
Contract outputs

A contractor will be employed to consult with members, directors, staff and other groups and individuals across Sutherland and Caithness.  The contractor will then use this and other information to complete a new Business Plan for NHFT.  A subsequent substantial output will be the implementation of the initial stage of a Funding plan.

It is anticipated that the consultant will work closely with and complement the skills of current Directors and Staff.  Key NHFT input will be via the Community Development Forester.   

Outline of work:
1. Consultation and Business Plan development
Consultation
To inform our Business Plan, including: member and non-member/groups across Sutherland and Caithness; and relevant agencies and individuals with an interest in our areas of work.  It is likely to include research into possible partnership/joint working opportunities with other players in this, or parallel fields. 

Business Plan
· Description of NHFT’s Thematic Priorities and of potential projects to deliver Thematic Priorities (with comprehensive costings)

· Financial cashflow projections for next 3 years

· Comprehensive 3 year budget
· Funding/Action plan (e.g. which funders and why?; Trading Arm options, etc)
It is anticipated that this work will require about half of the total allocated budget.

Upon completion of the Business Plan, the contractor will provide three printed and bound copies and an electronic version in an agreed format.  Any research, reports and associated documentation will remain the intellectual property of North Highland Forest Trust.
2. Fundraising
This will include substantial contributions to the research, completion and submission of at least one major funding application (E.g. Knowledge of Lottery funding streams would be appropriate; as might knowledge of European options; etc).  An indicative completion date has been included below.    This work is likely to require about half of the available contract budget.  Alternatively, we welcome separate tenders for either of the above two elements as stand alone contracts. A final approach for delivery of both elements of the contract will be agreed between all parties before work starts.  
Any additional fundraising work may also be contracted out at a future date.
Timings 
	· Tenders to be received by 12noon on
	Fri 19th January 2007

	· Contract/s awarded
	Tue 23rd January 

	· Draft Business Plan will be received by
	Fri 23rd February 

	· Final Business Plan completed by
	Mon 5th March

	· Stage One Funding completed by
	Fri 30th March


Management

As soon as possible after appointment an initial meeting will be held in Golspie between the Contractor, the Board and staff.  This meeting will agree purpose and direction of the work and develop the methodology and the tools to be employed.  The contractor will work closely with NHFT Directors and staff.  Day to day management will be through NHFT’s Community Development Forester.  The contractor will remain in weekly contact with NHFT as relevant, with regular progress/ communication reports during the contract period.
Contract Budget

The total budget for the full contract is not likely to exceed £6000, including all costs and VAT.  The consultant/s will suggest how best to structure and develop the project and to provide an outline of how the work will be undertaken to deliver the Business Plan and/or the Fundraising Work, within budget and within agreed deadlines.  NHFT anticipate that at least 20 days consultancy will be required.  The contract will be awarded on the basis of best quality and value. 
Payment

Payment will be made on submission of an appropriate invoice to the NHFT office, in relevant stages, e.g, for the full contract: 
· One third following the awarding of the contract
· One third following receipt of final Business Plan
· One third following completion of agreed Fundraising Work 

Tendering

This appointment will be subject to equal opportunities legislation and a copy of NHFT’s statement is attached. 
Tenders to be submitted to steve@nhft.org.uk by 12noon, Friday 19th January 2007 

North Highland Forest Trust

Equal Opportunities Statement

North Highland Forest Trust (NHFT) is an equal opportunities employer and wholeheartedly supports the principle of equality in employment.  

We strive to create an environment where each person is treated fairly, and where decisions relating to an individual are made purely on the basis of merit and ability.  

We aim to ensure that no job applicant, employee or contractor receives less favourable treatment on the grounds of race, colour, nationality, religion, ethnic or national origins, age, gender, marital status, sexual orientation or disability.
All directors, employees and those associated with NHFT have a responsibility to ensure that equality of opportunity is continuously provided for in the organisation's activities.
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